
PRISM “The world is changing 

very fast. Big will not 

beat small anymore. 

It will be the fast 
beating the slow.”
Rupert Murdoch
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What we stand for.

Our Objectives

Plan the change meticulously and 

ensure buy-in from all stakeholders.

Realize the change initiatives, create 

mitigating plans & build support.

Implement the change, build trust, 

train users & communicate often.

Sustain the change, create new ways 

of working and enforce the change.

Measure and monitor the change,  

link business metrics to change 

metrics. 

Our Vision

To become the only change 

management platform to empower 

organizations to co-create change 

networks, provide the tools for rapid 

change deployment and drive faster 

metrics for a holistic view on change 

success.

Our Mission Statement

To make business change a 

measurable and sustainable reality.
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Technological evolution, innovation, 

increased regulations, a weakened 

supply chain, customer trends, 

exponential growth within the 

ecommerce market and global 

instability, is creating tsunami like 

shock waves.

Business leaders are overwhelmed 

and baffled over the rate of change, 

which business change initiative takes 

precedent and most importantly how 

to rapidly develop a strategy to 

ensure faster change adoption.

PRISM has been exclusively designed to 

respond to todays turbulent business 

needs.  With a streamlined 

methodology, digital processes, tools 

and techniques, PRISM is a complete 

change, training and communication 

management tool.

The world of business is relentlessly changing at an 

unprecedented pace, leaving global commerce in a 

state of persistent flux.
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PRISM SaaS Solution

PRISM has been developed with one thing in 

mind, to become the best change management 

SaaS (Software as a Service) platform.  

Our Solution looks to

▪ Provide a plug & play collaborative platform, 

to manage the change management process

▪ Engage business user community from outset

▪ Create a value for the change initiative

▪ Speed up the change process & adoption

▪ Reduce your total cost of ownership

▪ Increase return on investment

▪ Provide visibility of change success

▪ Create an inhouse change management talent 

pool to manage future business initiatives.

PRISM - Rapid change management 

SaaS Solution.
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Methodology

PRISM encompasses every aspect of a change & 

its journey. From identification of a change, at its 

current state, till it reaches its final desired state.

Our framework is data driven, providing you the 

ability to make strategic choices on managing 

change. 

Single business initiatives or large transformational 

projects, PRISM’s objective is change success or 

early detection of probable failure, leading to 

immediate change correction.

Our platform provides immediate visibility into the 

success or failure of a change program.

Our strategy guides you to success. 
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Change Management Training

No one shoe size fits all projects.  We’ll design a 

course around your change management 

essentials and support you through it. 

We understand every business is unique, even 

within the same industry.  That’s why our 

consultants will tailor the training based around 

your real life business case and take you through 

the change management approach, step by step 

and to meet change success.

We keep training relevant, business 

specific and never over complicate it.  
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Change Management Tools

PRISM has been described as the most 

comprehensive change management solution

Looking to ramp up your change team, introduce a 

change agent concept or simply need to upskill, 

PRISM has it all.

With over 30 change management forms 7 

dashboards & heat maps, 59 charts & 100+ KPI’s, 

PRISM has built-in content to drive immediate 

project up-take.  

Collaboration service, assessments, project 

planning, knowledge Hub, training, communication 

and RASCI tools are just some of the standard 

features available within PRISM.

A one stop shop solution to managing 

change, training & communication.
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Change Management Content

Change is complex, managing it requires 

resources, commitment, patience and a lot of 

content.  

That’s why PRISM comes fully inclusive of all the 

project documentation you will ever need to 

support your project, whilst using our change 

platform.

▪ Methodology and best practice approach

▪ Charter and strategy prototypes

▪ Building sponsorship & buy-in techniques

▪ Change network and extended change team

▪ Change manage resistance techniques

▪ Management of change through transition

▪ Change sustainability and measurability 

Boost build-up & success through 

PRISM change management content.
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Services

With a combined change management experience 

of 160 years, our services are set to meet your 

expectations. 

▪ Remote change management practice

▪ PRISM training for rapid deployment

▪ Online PRISM support

▪ Change management consultation

▪ Organizational restructuring

▪ CMO - Change Management Office setup

▪ Change impact and adoption techniques

▪ Governance models

▪ Training & communication campaigns

Tailored services to meet your 

business needs, today and beyond.
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Services

With a combined change management experience of 160 

years, our services are set to meet your expectations. 

▪ Remote change management team

▪ PRISM training for rapid deployment

▪ Online PRISM support

▪ Change management consultation

Support

We strive to go the extra mile with our partners to 

support them and ensure PRISM is utilised to its 

maximum potential. 

Your success is our success. 

If you require business support for your change initiative 

and want to find out more, call us and we’ll be happy to 

set up demo.

Support

We strive to go the extra mile with our partners to 

support them and ensure PRISM is utilised to its 

maximum potential. 

“Your success is our success.” 

We provide a range of business support services 

▪ Initiating to closure of business change 

initiatives

▪ Professional guidance and advice on 

transformational & process improvement 

projects

▪ Designing new ways of working & dealing with 

corporate culture

▪ Identification of business KPI’s for  supporting 

metric dashboards to ensuring adoption of 

governance models

You’re not alone on your change 

journey, we’re only a contact away.
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